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The Army Reserve
- Mission -

Title 10 — Armed Forces

“The purpose of...provide
% trained units and qualified
_:f persons available for active
j duty in the armed forces, in
;ﬂ."! LA EAL time of war or national

— _"_""'-. emergency, and at such other
. r .'_ . . .
times as the national security

m‘-‘ra., may require, to fill the needs

of the armed forces... more

] I

1 , units and persons are needed
WIC thanareinthe regular
components.”

Subtitle E, Part 1, Chapter 1003, Sec 10102
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+*

he Army Reserve
S - Demonstrating Value -

ENDURING FREEDOM —— 21,567
Answered the challenges NOBLE EAGLE ——
of the 20th Century ... EAST TIMOR
12 KOSOVO

2,676

II\?/IedicaI Organized
eserve
Reserve Corps
Corps changed to P Army Reserve OSNIA
Army Reserve ~ Commands 14,234
ROTC y (ARCOMS)
2,338
00 SOMALIA
250,000
169,476 204,000 .

DESERT SHIELD

DESERT STORM
93,697

1950 "2 BERLIN
KOREA

|
sg6a  GRENADA PANAMA

1940-45Z
1908 WWII
147

... changed, adapted, and succeeded through courage and leadership
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The Army Reserve
- Demonstrating Value -
15.500 (and growing) Soldiers

JECOM

United States EUCOM PACOM

Py, *Bosnia | g e «Japan
o el *Kosovo | ~*| *Thailand

e . S

CONUS ( A g ‘ ,'] LN
\ ~ ('..@

\:\ B CENTCO \ l) :
~&L Kuwait g ey
SOUTHCOM : *Afghanistan | % d

\‘, .

\ —_
*Ecuador - ) / | Comd 2~
*El Salvador / Y RS
Guatemala ; |
"'.*-j y

*GTMO
;” Operational Deployments
Training Deployments
(16-22 Jan 03)

Across The Spectrum of Operations
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. People
mmm The Army Reserve: Rich in Diversity

*Minorities comprise 40% of the Army Reserve
population, the most diverse Reserve force in
the Total Reserve force.

*\Women account for 24.5% (50,451) of the
Army Reserve versus 16% (70,773) in the
active Army.

*05% of Army Reserve soldiers are High
School Graduates. s

-:I-. - _‘l

*The Army Reserve has 6,110 Black officers in . &!‘ !

its ranks or 57.5% of the 10,812 Black officers < A
the Total Reserve force. !

*The Army Reserve has more female

commissioned officers (10,110) than the active
Army (9,705), yet the Army Reserve (208,112)
Is 59% smaller than the active Army (471,096).
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Readiness

 Readiness has increased 25%
since 1996.

* Achieved 98% qualifier rate at
mobilization stations.

* Met 107% of recruiting goal of
38,857.

» Enlisted and officer attrition rates
improved from FYO1 to FYO02.
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America’'s Army Reserve:
Answering the Challenges Today

In a continuous state of
mobilization since 1995

The Army Reserve has been ?

Challenge -- Continuous state of mobilization since 1995
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Eﬁ] Transformation

mrm | he Army Reserve: An Interim Force

TRANSFORMATIONAL <

COLD WAR ARMY RESERVE - 319K ARMYRESERVE | =

TOE Army Reserve OF THE 1990s — 205K ;

Commands _ MTOE Garrison Support Units ;

:38ep Bdes, 2 SF Grps, : X292 US Army Garrisons 1800 CS/CSS urit S

Arty Bns, Inf Bns, units
CSICSS sl xs . (141K per) e x20 E > %
Training Divisions USARF Schools _Installation . Regional Support - > nd |:
Medical Support Units ~ Commands ; 5 <
X12

— ld x93 TTRANSFORMATION [ d x0 2 |E=
To produce a smaller = lwo
Maneuver Training | more efficient infrastructure ; O L
Maneuver Area  commands TRAINING FORMATIONS | S| 2 o
Commands = | 0N Z
bl s x9 Divisions IT  Divisions TS ; CF\I| <
had X7 b s | 2 o
RE-INVESTMENT /SAVINGS = F

>

= 114 K TOTAL ES REDUCTION — SEAMLESS INTEGRATION OF ;

TRAINED SOLDIERS >

36% >

Tiered IMA Joint Reserve ;

Infrastructure - 38% o Units <

Training Formations - 41% | ad @8 |2

Individuals (IMA)-57% || MultiComponent Urits 2

s b T e (e e o T T e e S ;
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Security Challenges of the 215t Century

Pace and Proliferation of Technology

Compelling Need to Respond More Rapidly & Decisively
Across the Full Spectrum of Military Operations
Leadership Direction

The Army Has a Non-negotiable Contract with the American People

to Fight & Win our Nation’sWars
sl =  BECAUSE WE MUST !
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Transformation
Usamny - Leadership Vision -

“This opportunity is created by a
revolution in the technology of war.
Power is increasingly defined, not by
mass or size, but by mobility and
swiftness. Influence is measured in
information, safety is gained in stealth,
and force is projected on the long arc of
precision-guided weapons. This
revolution perfectly matches the
strengths of our country, the skill of our
people and the superiority of our
technology. The best way to keep the
peace is to redefine war on our terms.”

-President Bush, 1999 Citadel Speech Quote
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'd Force Planning Paradigm Shift
- Threat-based to Capabilities-based -

QDR 2001

QDR 1997
Early 90s

DETER FORWARD
. Europe, SWA, NEA, EAL
Paradigm D

- shift DEFEAT ENEMY
2 Major Theater 2 MTW EFFORTS
Wars (MTWS) Force
ke ) WIN DECISIVELY
All else g_ g =
“lesser included” © o 3 SMALL-SCALE
% 4 = CONTINGENCIES
o o In Non-Critical Reaions
+ Reduction of Cold » Shape/Prepare no GENERATION FORCE
War forces longer lesser included C4ISR, MOBILITY
« Changed force * Forces not resized to
Size, not Shape Strategy’ |eading to STRATEGIC RESERVE
mismatch
Threat Based o > Capabilities Based
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" CSA Vision Speech

s 1 BDE in 96 hrs
“The Mgst Esteemed Institution

| in"the..l_\l’%lti_gn, the Most 1 DIV in 120 hrs
Respecte [ \n Ehe World, 5 DIVs in 30
and the Mos d :

days
SEorce to Those ¢

3 Would Threate
S interests of the
W nere

*Responsive
*Deployable
*Agile
*Versatile
oL_ethal
eSustainable
*Survivabl

Challenge: How Does a Reserve Force Achieve the Vision?
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Mobilization:
Desert Shield / Desert Storm
Mass over Time

15t Reserve
Unit Employed
(1181st TTU)

15t Reserve Unit
in theater
46th JAG Det

V-DAY Last
- Cessation
C-DAY >-DAY D-DAY o Known | a5t Army
Iraq Desert President D-DAY Ground e R-DAY Units  Reserve
invades o Bush Calls up 1% TPU X T-DAY i Hostilities R-DAY cjieg -
- Shie Air War _ Assault  paclared Redeploy Unit
Kuwait Begins Reserve Invol Bedi Partial Begins Bedi UP  Demobilized
Component Call-up €gins Mob egins
2 Aug 8Aug 22 Aug 27Aug  9Sep 17 Jan 18 Jan 24Feb 28 Feb 17 Mar 12 Jun 15 Oct
7 Aug 392 26 Units 42 504  Authorization 640 Units 643 Units 647 Units
O Units Volunteer 1810 Units  Units for IRRCall 62,821 62,944 63,403 PAX
O PAX Reservists  pax 3,447 49,860 Up (20,920  PAX PAX 20,920 IRR
o] : PAX 20,920 -

PAX  For Jan) 20,920
IDD IRR

A Linear Sequential Process
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PEOPLE ARE CENTRAL TO
EVERYTHING ELSE WE DO
IN THE ARMY.
INSTITUTIONS DON'T
TRANSFORM; PEOPLE DO.
PLATFORMS AND
ORGANIZATIONS DON'T
DEFEND THIS NATION;
PEOPLE DO. AND
5. FINALLY, UNITS DON'T
TRAIN; THEY DON'T STAY
READY; THEY DON'T
- GROW AND DEVELOP
| . LEARERSHIP; THEY DON'T
%' SACRIFICE; AND THEY
DON'T TAKE RISKS ON
BEHALF OF THE NATION;

PEOPLE DO.




The Army Reserve

(Leamr) - Transforming -
Today
205K ",
- DIMA 8K

AGR 14.5K "
TTHS 21k | C1
C3
182K — =
Soldiers Structure =

Soldiers

A
(s
BY
A

Robustness /
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The Army Reserve Transforming
- Command and Control/Support -

Today ‘ Future
\

(\ f/ 10(?) Regional ( \

10 Regional ! @ Readiness Commands ! l
Support Commands MILPO
7th 7th RRC
A ARCOM \_unctlonal Commands(’?)
‘ ~— = 7\
\
v ( ~J ‘ <= \)
9th RSC 9th RRC
-SBase Operations
upport
. Readiness
fllg‘;ohrrr]no?g'on / Activation of the Installation .
Managemggnt Management Agency and Network *Training
Fesiiees Enterprise Command and Human Mobilization
o Resources Management Redesign 1 e Sl
*Training Enable Transformation D = Ier rot
*Mobilization Sefelnri
| eader Growth /
Development
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 Strategic Planning  Command
 Finance/Resource Acquisition, e Training
Distribution, and Accountability * Mobilization
 Strategic Communication  Personnel Management
& Representation * Readiness

\ Analysis and Assessment / \ /
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